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Founder Perspective

Valiarch Advisory is led by Chirayu Vaidya, a senior operations leader with
experience driving large-scale service delivery, vendor ecosystems, GCC
environments, and Al-enabled operating transformations.

Having operated inside high-accountability enterprise environments, we
understand what breaks during scale: governance gaps, vendor transition
risk, Al deployment without oversight, GCCs without mandate clarity,

and metrics without accountability. Valiarch was built to solve these
structural failures.

Core Capabilities

« Vendor Transitions & Operating Stabilization: Transition control
tower architecture, knowledge migration frameworks, SLA risk
containment strategy, 30-60-90 stabilization blueprints, executive
dashboards.

* GCC Build & Scale Operating Models: Mandate clarity, org design,
cost-to-value operating models, governance cadence, performance
scorecards, scale roadmap.

* Al-Led Operations & Governance: Human-in-the-Loop frameworks,
Al risk & explainability governance, agent performance measurement,
compliance layers, Al-Ops telemetry dashboards.

» Board-Ready Cadence & Accountability: KPI architecture, executive
scorecards, portfolio risk heatmaps, ownership models, structured
governance forums.

Delivery Model

Valiarch operates through structured phases: Diagnostic (2—4 weeks),

Operating Blueprint Design, Embedded Advisory or Control Office, 90Day Impact Milestones, and
Executive & Board Reporting Support.

Engagement formats include Strategic Advisory Retainers, Transition
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Mandates, GCC Setup Programs, Al Governance Audits, and Operational
Reset Engagements.

Ideal Clients

 Enterprises undergoing vendor change

 Organizations building or restructuring a GCC

» Boards deploying Al into production environments

e Founder-led companies scaling beyond informal management
« High-growth firms requiring operating discipline

Operating Philosophy

Scale exposes structural weaknesses. Governance prevents collapse.
Judgment sustains growth. Valiarch Advisory builds operating systems that
withstand complexity.

valiarchadvisory.com
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